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Prosper Institutional case study – template and guidance

Below are the main areas we look to cover in institutional case studies about Prosper implementation – along with guidance for content, word counts, and what to cover.

Feel free to answer the prompts in bullet points or prose.

See the Heriot Watt case study here as an example of the sort of content we’re looking for (though yours needn’t be as detailed!).

Key stats

· In order for these case studies to be a useful guide to other HEIs, we like to include the following stats – figures can be approximate, and you don’t have to share the £/FTE costs if you don’t want to:
· Mode of delivery (1, 2 and/or 3 – you can select multiple if appropriate)
· Overall cost: in £
· FTE resource

· In addition, 3-6 key stats from your use of Prosper – what these are will vary depending on how you’ve used Prosper and it’s up to you what to select. These are presented in a ‘Number – Label’ format – some examples (non-exhaustive!) below:
· 2 cohorts
· 30 postdocs
· 5 sessions
· 57 attendees
· 90 mins per session
· 4 coaching sessions
· 90% of postdocs recommended Prosper

Background and context

· Ideally 40-100 words
· A very brief overview of your HEI – which can include its specialisms (we can take this from central comms materials if easier)
· How many postdocs/research staff work at your HEI (can be approximate)
· Is your HEI teaching or research-intensive?
· Campus locations (if e.g. any campuses abroad)

How Prosper was used

· Ideally 200-500 words (but can be whatever’s needed to cover the below points – feel free to go into more detail)
· Start with a brief statement of why you chose to adopt Prosper
· The further content of this section depends on your mode(s) of delivery, see below:

Mode 1
· The different ways in which you’ve promoted Prosper and the Portal to postdocs at your institution – including details of channels, events etc.
· How this fits/connects to wider career development provision for PGRs/postdocs at your institution

Mode 2
· Details of the career development sessions and programmes you’ve incorporated Prosper resources into – what they covered, how they were facilitated etc.
· Detail of the Prosper Portal resources you’ve used for this
· If this relates to a series of sessions, detail on dates, how many attendees, who they were open to, whether they were run online or in-person (or hybrid) etc.

Mode 3
· How the cohort was recruited
· The dates the cohort ran over
· How many postdocs were on the cohort
· Detail of the structure of the cohort – how many sessions, what those sessions covered and involved
· Any details on coaching sessions (if incorporated)
· Detail about delivery e.g. use of external facilitators, online or in-person
· Any community elements of the cohorts beyond sessions/workshops – e.g. social events, lunches, opportunities for peer learning or networking
· Detail of any buddy scheme used
· A brief explanation of why these approaches were taken


Impact and evaluation

· Ideally 100-300 words (though can be longer if needed)
· Detail of the approach taken to evaluation – both quantitative and qualitative (e.g. what questions were used, when postdocs were surveyed etc.)
· Detail of what these evaluation methods showed in terms of benefits and impact
· Any evidence of impact (including anecdotal) beyond the formal evaluation
· Any detail of career tracking or follow-up evaluation
· If there are any feedback quotes, see section below


Quotes

· We like to include at least 1 quote from yourself or another researcher developer responsible for the Prosper implementation – reflecting on the benefits of Prosper and how the implementation went from your point of view
· Any positive bits of feedback and quotes from postdocs or their managers that you’re happy to share from the evaluation or elsewhere – these can be anonymous if needed


Future plans

· Ideally 100-250 words
· Detail of any future plans w/r/t to Prosper at your HEI – e.g:
· Will you be running the cohort/sessions again in the next academic year? Will you be making any changes – if so what and why?
· Are there any additional opportunities for promotion of Prosper you’ll be considering?
· Are you considering extending Prosper adoption in any way through new initiatives or ideas?
· The detail here needn’t be plans that are definite or set in stone
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