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Context and background N

Mode of delivery

The White Rose University Consortium is a strategic partnership between
the universities of Leeds, Sheffield, and York. It collaborates with
institutional, regional, and national partners to drive positive change and
create sustained impact across its partner universities.

In December 2023, Karen Hinxman was appointed Head of the consortium.
All three institutions within the consortium had seen the success of the
Prosper pilots, but none had the bandwidth at the time to run Prosper
cohorts of their own — so Karen saw a joint, cross-institutional Prosper ® £650
cohort as a distinct way for White Rose to add value and provide support to [[F=7 (per postdoc)
research staff.

Cost + resource

In October 2024, the consortium re-launched with a new focus on people,
talent and skills — with Prosper as one of its flagship offerings.
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How was Prosper used? v

The 2024-25 White Rose Prosper cohorts were designed and led by Karen
Hinxman and Emma Williams, both of whom have an extensive
background in researcher development.

Using the resources on the Prosper Portal for inspiration, they built a cohort
based on Prosper’s Reflect/Explore/Act model.

Each cohort consisted of three full in-person days (10am-4pm, with lunch
provided), spread out over three months.

Each day corresponded to one of Prosper’s three Reflect/Explore/Act
areas, and took place in Leeds, York and Sheffield respectively — with
White Rose covering travel expenses for journeying postdocs.

The application process was kept relatively light — White Rose hosted an
introductory webinar for potential applicants, and applicants had to write a
few words on why they wanted to join, and their aspirations.

Due to high demand (106 postdocs applied), Karen and Emma opted to run
two cohorts back-to-back. 24 postdocs participated in the first cohort, 30 in

the second — by design, each contained an equal number of postdocs from
each of the White Rose partner institutions.

Participants were assigned ‘buddy groups’ — comprised of one postdoc
from each institution — and encouraged to meet at the halfway point
between the full days.

Day 1 — Reflect (Leeds)

Participants explored their career journeys, values, strengths, and
influences. Activities included career timelines, group work on values, and
a powerful strengths-identification exercise where peers provided feedback.

The day also addressed psychological barriers like the sunk cost fallacy
and featured a guest speaker from the Future Leaders Fellowships (FLF)
programme. It concluded with MBTI personality profiling and action
planning, including buddy check-ins to support goal setting between days.
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“I think the most important
thing that | got from Prosper,
that really helped me
understand my career goals,
was a question that one of
the facilitators asked about
what we get satisfaction
from.

It gave me the vocabulary
and the confidence to then
go to my supervisor and say
| don't think this is the role
for me, this is what I'm
looking for.

Once the department
understood that using the
frameworks that I'd been
taught through Prosper, they
were actually able to help
me then find those roles.

I've transitioned from
research to teaching
because I've realised that
that's what | love most and
that that's okay. In your
academic journey, there’s a
lot of pressure to be this
professor with publications
and books, and that just
wasn't really for me.

Having people at Prosper
say that'’s fine - that teaching
is incredibly important, and
for them to then help me
with the application... | can't
explain the difference I've
felt since really appreciating
the things that | want in my
career and having that
permission to do it.”

- Dr Rhiannon Griffiths,
University of York













