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Ellen, Senior Talent Programme Manager

• Veterinary surgeon

• Experience of public engagement and research management 

at a large HEI 

• Previously worked in EPSRC on research teams and career 

mobility

Who we are

Nik, Talent Programme Manager

• Postdoc, Biomedical science

• Sheffield

• Edinburgh

• Helped to write the new Researcher Development Concordat

Responsibility

• Concordat

• Technician Commitment

• As a funder and an employer



Why do we need the Concordat?

The concordat is on its third revision, each one is 

more prescriptive than the last. 

We know from Wellcome Trust’s “Reimagine 

Research” what the problems are, that the situation 

isn’t getting better by itself.

We know most PhDs and ECRs will not follow a 

“traditional academic career” pathway.

The Royal Society, the Scientific Century, 2010



Who is a researcher?

Concordat – Researchers

“These are defined as individuals whose primary responsibility is to conduct research 

and who are employed specifically for this purpose by a higher education institution or research 

institute”

• For STEM disciplines, think “postdoc plus”

• Groups such as PhD students; staff on research and teaching, or teaching only contracts; clinicians; 

technicians; professional support staff; may also be expected to develop a research identity.

• Employers are encouraged to extend who will be covered by the concordat, however, the focus should 

remain on researchers.



Revised Concordat

The concordat is structured around 3 principles:

• Research Environment and Culture

• Employment

• Professional and Career Development

Sets out obligations for the four stakeholder groups:

• Research funders 

• Employers of researchers (HEIs, institutes)

• Managers of researchers (PIs)

• Researchers.



Obligations on managers of researchers

(paraphrased)

• Undertake training: EDI, employment law and institutional policy, leadership and management.

• Promote a healthy working environment: bullying and harassment, research integrity, EDI, flexible 

working, fair recruitment.

• Contribute to policy development and institutional efforts to improve things for researchers.

• (constructive) performance management.

• Career development discussions and reviews with researchers.

• Support researchers in preparing for non-academic careers.

• Professional development time for researchers and opportunity to develop intellectual leadership of their 

project.



Obligations of researchers

(paraphrased)

• Take ownership of their own careers.

• Support their peers and colleagues.

• Engage with training and career development discussions and opportunities.

• Engage with opportunities to develop policy or improve research culture.

• Prepare for careers beyond academia.



UKRI Concordat action plan

Equipping researchers with the skills for diverse and 
flexible careers

UKRI expects the research organisations (ROs) in which 
it invests to recognise and value their researchers and 
nurture them in reaching their full potential. 

This includes supporting their professional 
development as members of the research and 
innovation community, providing working conditions 
that enable them to flourish, and equipping them for 
diverse and flexible careers across the research and 
innovation system, whether in the private, public or 
third sectors. 



Grant assessment



Recognising a broader range of contributions to research and 

innovation

• We are looking to introduce an inclusive single ‘narrative 
CV’ format across UKRI, based on the Royal Society’s 
‘Resume for Researchers’, that enables us to capture a 
more holistic view of the breadth of critical contributions 
made by researchers and innovators to the research and 
innovation system as a whole. 

• These span not only the direct outputs of their research 
such as publications, but also the outcomes of their work 
to develop and support individuals and teams, to create 
networks in and collaborate with the wider research and 
innovation community, and how they engage with the 
users of their research and wider society

New Horizons

Citizen Science 
Collaboration Grant

Pushing the Frontiers



TRDF Capability to Deliver

2 pages to tell us:

1. [Eligibility question]

2. How have you contributed to the generation and flow of new ideas, hypotheses, tools or knowledge?

3. How have you contributed to research teams and the development of others?

4. How have you contributed to the wider research community?

5. How have you contributed to broader society?

6. How will your institutional environment help to deliver the projects objectives?

7. Additional information



Working with other funders



Research assessment and funding assurance



Listening to researchers





What we would like you to take away

Careers outside academia are not failure, for you or your staff.

“If you can only offer someone a fixed term job, part of the deal is that 

you help them get the next one.”



Gaps in support for PIs

• Pressure to deliver, not enough time to develop staff.

• What does good look like?

• How to prepare staff for non-academic careers?


